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Quick Overview : UNC Health
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System Values
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We are a leader in applied/operational AI
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Impact of AI in patients and providers 
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As AI in healthcare 
continues its rapid growth, 
the need of responsible AI 
framework becomes more 
and  
   more apparent.

Opportunity to provide better care 

Promises to save money 

Discomfort on use of AI in health care

A boy suffering chronic pain for 3 years finally 
receives correct diagnosis from ChatGPT
(https://people.com/boy-suffering-chronic-pain-for-3-
years-finally-receives-diagnosis-via-chatgpt-7968393) 

 

AI could save up to $360 billion annually if adopted 
widely
 (https://www.healthcaredive.com/news/artificial-
intelligence-healthcare-savings-harvard-mckinsey-
report/641163/) 

60% of American would be uncomfortable with 
provider relying on AI in their own health care.

(https://www.pewresearch.org/science/2023/02/22/6
0-of-americans-would-be-uncomfortable-with-
provider-relying-on-ai-in-their-own-health-care/) 
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https://republicans-science.house.gov/_cache/files/6/8/68b1083c-d768-4982-a8f9-74b0e771a2bc/E551A6FE9CEB156D4DE626417352ED0E.2023-06-22-dr.-chowdhury-testimony.pdf
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Scaled AI Governance as Need and Scope of AI Changed Over Time
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AI Governance Part of Existing IT Governance Structure
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System Workgroup With Clear Charter
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Standard set of definitions for Vendor and Internal 
Developed AI solutions
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Standard but Evolving Framework 
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Reliable and continuous monitoring framework
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Challenges
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Challenges 
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Looking Ahead
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